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The preparation of the Vision document has been undertaken for the development of eco-tourism in
Maharashtra based on a time bound Feasibility Study of designated/potential Eco-tourism destinations in
the state of Maharashtra with due consideration to the Maharashtra Eco- tourism Policy, Guidelines for
Eco-tourism in and around PAs, Maharashtra Tourism Policy, National Tourism Policy, relevant local
regulations, development control regulations and other site-specific conservation norms.

In consonance with the objectives of the assignment, out of shortlisted 79 ecotourism destinations across
the state, 62 are selected for feasibility study in consultation with the Maharashtra Ecotourism
Development Board (MEDB). Those selected 62 sites have high potential to develop into good ecotourism
destinations but attract little footfall due to various reasons hence it was decided to carry out feasibility
study of these sites based on a set of Parameters. These sites can be classified into 1) State level and 2)
District Level based on their tourism potential and outreach. Further they are classified into various
categories in accordance with the kind of ecotourism that particular site offers e.g. 1) Wildlife Tourism 2)
Landscape Tourism 3) Heritage Tourism 4) Adventure Tourism 5) Urban Forest/ Nature Park Tourism.

METHODOLOGY

The methodology adopted for the preparation of the Vision document is a multifaceted approach that can
facilitate the integration of all the inherent parameters of ecotourism .Following steps were followed to
formulate the Vision Document:

1.Each site was surveyed and assessed by developing a questionnaire and by undertaking SWOT Analysis.
The site visits incorporated interacting with the local community.

2. From the site visits and questionnaire, 16 Parameters were derived which were further used to
investigate the issues and potential of each site. Each site was given points on the basis of these
parameters which helped in quantification of the study.

3. The quantification of observations led to the formation of a comprehensive matrix of all the sites.

4. Various charts and derivations were abstracted from the matrix which helped in further refining the
document and arriving at certain inferences.

5. Simultaneously case studies were done to understand the application and implications of the project.

6. The information gathered was synthesized to prepare the Vision Document for the eco-tourism sites in
Maharashtra.

From the questionnaires and discussion, 16 parameters were identified which were used to give ratings
for each site. Of the 16 parameters few parameters are site specific and having least significance and
those parameters are excluded in the formation of comprehensive matrix. This helped in the
guantification of the analysis in terms of issues and potential of each site.

Further, against each existing parameter, the feasibility or the potential to upgrade that particular
parameter was also rated in order to gain an overall better understanding of the improvements that are
easily possible for that site. This way the comprehensive graph generated for each site gives a clear idea
at a glance of the existing conditions and scope for improvement for effective and sustainable ecotourism
at that particular location
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With the data and observations made for each individual site it was also important to understand
the current status of all the sites cumulatively. For this purpose a COMPREHENSIVE MATRIX was
generated to gauge the current status of all the sites. Additionally, for every parameter surveyed for
each site, ANALYTICAL GRAPHS AND HISTOGRAMS have been prepared to take a critical review of
the interventions executed at each site. Along with the SWOT for each site, a brief concluding note
has been prepared which gives certain basic facts and possible directions for the
development/enhancement of the existing conditions. This comprehensive note discusses very
briefly the pros and cons of the site as observed and also the underlying limiting factors. It gives
possible future directions along with potential tourist circuits that can be formed /promoted in order
to increase the tourist footfall.

OBSERVATIONS

As mentioned above the existing situation on ground was thoroughly scrutinized from all
perspectives. This analysis was essential because till date several initiatives have been well
undertaken at these sites at the same time a critical assessment of the same was needed to
formulate strategies to further strengthen /enhance/upgrade and sustain the measures. This
analysis has brought the several shortcomings in the actual execution of the ecotourism policy.
These have been documented and elaborated in the vision document.

An overall observation has been that several initiatives though well undertaken, have not given
satisfying outcomes, nor have they been sustainable in terms of attracting tourists, maintaining the
ambience, involving the local communities etc. The quality of the experience offered at majority
ecotourism destinations surveyed was just average.

Apart from the gaps in the implementation and maintaining the basic facilities at each site it was
observed that the ecotourism management and planning process itself needs to be revisited .The
most critical elements of ecotourism management planning including zoning, visitor impact
monitoring, visitor site design and management, income generation mechanisms, infrastructure
and visitor guide-lines, and naturalist guide systems etc are not in place.

Most of the interventions have been adhoc and haphazard without a Master plan/ Strategic
implementation program. Another major lacuna has been the development of soft/social
components of ecotourism. Capacity building and training for hospitality and ecotourism
management of not only the local community but also the forest officials needs a major boost
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The following graph and histogram compares the sites with respect to the overall scores obtained
(Total of all the scores for each parameter

Gap Analysis: Overall Existing vs Potential
Bars = Existing Score | Lines = Potential | Labels = Existing, Potential
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HISTOGRAM: OVERALL
X axis: Existing score (range with bin size 5) | Y axis: Frequency
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OVERALL GRAPH indicates the cumulative scores of existing to potential parameters of each
site. Showing the gap between the current scenario and where can it reach in future.

e For example, Panhala fort in Kolhapur showing 47 marks in existing and 56 in potential
marks indicates that there is a gap of just 9 marks ,which is a very small margin to cover
hence it can be executed faster.

e On the other hand AhupeBhimashankar having existing marks as 27 and potential marks as
62 creating a gap of 35, which is a big gap to cover hence will require huge mobilisation and
time on all the parameters to execute the site to its full potential.

THE HISTOGRAM OVERALL for the overall graph helps us to segregate the site with respect to the
overall marks given to each site. Dividing them into 8 groups of varying scores.

e On the x axis it indicates the scores for existing situation and on the Y axis indicates the
number of sites

e Looking at the graph we can see that 4 sites are above 45 marks, for example Dajipur in
Kolhapur has the most amenities and services to conduct Eco tourism very efficiently.

e While on the other side Hiralpada in Dahanu being within 15 marks lacks most of the
amenities and services to conduct efficient ecotourism.

e The Histogram also tells us that out of 62 sites surveyed only 4 sites have a score 45-50
means barely reaching an average rating and only 15 and 14 numbers of sites with scores
above 25 -30 and 35 - 45 .which means out of 62 sites only 15 + 14 = 29 sites have just about
a little better score. This exemplifies the fact that much still needs to be met for so many
sites to even reach an average score.

Grassroots Research and Consultancy in association with Culture Aangan -



Ecotourism in Maharashtra: Vision Document

INFERENCES AND WAY FORWARD

I. Holistic vision and its relevance: A holistic vision that encompasses all the factors towards
sustainable ecotourism that have been spelt out in the policy cannot be implemented without
strategic planning and management .There are four main key elements/pillars that have to be
considered.

e Product development

e Community Management

e Environment conservation

e Economics and compensation

Key Pillars & Success Factors for Developing Eco Friendly, Socio Economic Environmental Tourism
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Each one of the four key pillars has an important role in the success of an ecotourism venture; any gaps in
implementation of each of the pillars will hamper the effective and sustainable tourism at the locations.
Also any gaps in the progress of each of the pillars will result in lopsided development and therefore will
affect the performance and progress of the site. These also help in understanding the areas of gaps in the
existing projects that did not take off successfully. As per the site suitability and context, several ways can
be adopted to enhance the inherent qualities and the existing measures already undertaken.

Il. Proposed activity pattern and visitor movement inside every Eco- tourism site

Another important component is the Physical and Spatial aspects of each site. When it comes to physical
components, it’s the actual interventions on the site. These may be in the form of Interpretation centers,
Entrance gates, pathways etc. These are definitely needed for any site and not only provision of the
physical components but the aesthetics of these carry a lot of weightage when it comes to the visitors’
experience. At the same time their spatial arrangement on site is very crucial.

One of the most important factors in spatial planning is the creation of spaces to allow for public
orientation and sensitization before entering the sites. The following diagram illustrates a proposed
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- 0]
schematic way to go about this aspect. With ideally one single entry point that has parking facilities and
access with ticketed entry into the main Threshold zone. The Threshold zone should have maximum
facilities and utilities for the incoming tourist. These may involve good sustainable construction of built
forms that is necessary. This zone will be the most important one. From this zone the entry to the
interiors/ to participate in forest activities will be permitted.
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lll. Prioritizing and creating a brand

Based on the comparative ranking over 16 parameters, we understand that there are some sites which
have a high potential and with limited investment can be rolled out into the market within 6 months;
whereas there are some sites which have huge potential but the investment required to make them
tourist ready is huge and will need time of at least 12-15 months hence such sites have been categorized
in High Potential slow roll out.

This process enables us to plan a phase wise development of all the sites; ensuring that with High
Potential Quick roll out sites we can create a pilot product and launch it in the market on an immediate

basis.

Grassroots Research and Consultancy in association with Culture Aangan -



Ecotourism in Maharashtra: Vision Document

The overall graph indicates the overall scores and the gap to achieve the potential score. On the basis of
which the sites are placed in the four quadrants.

The Following analogy inwhichthesies are divided into 4 quadrants are based on thefollowing Guidelines
(Refer Comparative matrix along for justification)

High Potential — Slow Roll Qut - The siteswith potential scoreshigher than 50 but the difference between
their exiging and potential scoresismorethan 15

. High Potential — Fast Roll out - The siteswith the potentialscores Higher than 50 but the difference between
their exizing and potential scores iz lesthan 15

Low Potential — Fast Roll out - The siteswiththe potentialscores Lower than 50 but the difference between
their exising and potential scores is lesthan 15

Low Potential - Slow Roll out - The siteswiththe potentialscores Lower than 50 but the difference between
their existing and potential scores ismorethan 15

Note : The slow rollout relates to moreinvegments needed to upgrade allthe parameters
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Listof sites ineachquadrant
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Discussion note:

As mentioned above the quadrant chart enables us to plan and invest appropriately in a phase wise
manner ensuring that with High Potential Quick roll out sites, we can create a pilot product and launch it
in the market on an immediate basis. Additionally, there are two important inferences we can draw from
the above quadrants.

1. It very clearly indicates that maximum sites have good potential but will require a lot of time and
investments to roll out as desired to the fullest. E.g. Pal hill station,Ahupe, BhimashankarWLS. It also
signifies that though several measures have already been undertaken at so many sites in the first
quadrant (LHS top corner), they still lack in several aspects to finally be successful

2. Secondly, the quadrants also exemplify the opportunity to pick out sites with a quick roll out
potential to create a brand identity and product in order to set an example for Maharashtra Ecotourism.

IV. Need for preparation of master plans

In order to integrate all the Key pillars effectively, it is imperative to prepare a Master plan for each site
that will address the gaps and give finite solutions and prepare a clear road map for the further
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development and management of each site. The Master Plan shall propose a phased roadmap for
integration of the whole project in a holistic manner considering the Carrying capacity of the site and the
projected footfall. In addition to this, the Master plan shall also have conceptual ideas for the overall
Ambience for the Entry areas, Spatial movement patterns for pedestrian as well as vehicular movement,
Spatial placement of Interpretation centers, Utilities, souvenir shops etc. types of signages with
conceptual designs for the same for that particular site. Broad outline of proposals for the soft
components like the involvement of the local communities, options for livelihood along with kind of
trainings for Capacity building of local communities and the Forest Department in planning, providing and
managing eco-tourism facilities. The Master plan shall also identify and propose tourism circuits
comprising of areas of tourist interest around the designated/ potential eco-tourism destinations and
develop suitable tourism packages along with travel itineraries.

Such a complete Master plan for a site can then be taken forward for the preparation of Detail Project
Report (DPR. The DPR comprises of the holistic view of the Ecotourism destination. It includes all the
components as outlined in the Master plan for both soft and hard components including detail estimates
and phases of development.

An ideal roll out plan is proposed in a phased manner for establishing a successful Ecotourism
destination which is as follows:

“4 Preparatory phase Establishing Phase Roll out Phase Self sustaining phase
(3 - 6 months) (1" & 2" Year) (3 & 4™ Year) (5th year onwards)
e |[dentification of || eCall for Tender and || Hiring tourism || eProject taken over
Ecotourism site issue of Work order manager: by the JFMC/EDC
; eProject Management || ®Assisting DCFin || eFD act as a
CIFEFRRIEED O Consultant (It includes smooth facilitator
g Master Plan Social mobilizer as functioning of e Revenue sharing
2 | | ePreparation  of part of its team): the site e Upgrading the
2 , “Assist ~ FD in || eOverall existing facilities
(@) DPR by Project . .
2 tendering process management of and activities at the
E Management = Ensure execution of site  with the site
g Consultant civil works as per help of local || eLocal level
E (PMC) concept des.igns communities committee with
= » Ensure quality as per DCF as head to
- e Scrutiny and approved monitor, coordinate
L approval by specifications and support
t._: MEDB e Social mobilizer: o Execut.ive
a " Engage local Committee, MEDB
communities at State level for
* |dentify suitable local monitoring
person for managing coordination
different activities
= Capacity building
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V. Governance and proposed team structure

Any action/ implementation plan is incomplete without an appropriate Governing, Monitoring and
Implementing structure. Particularly implementation of ecotourism management plan is a very complex
multilayered process that involves various stakeholders. The implementation of the Ecotourism project
will be executed at the Division level by Deputy Conservator of Forests (Territorial/Wildlife). The scrutiny
and technical guidance will be executed at the Circle level. The Executive committee at the State level will
act as the core decision makers for the proposed ecotourism projects.

The team structure: Roles and functions at different level

Core decision makers
Executive Committee. MEDB
MD cum Member Secretarv. MEDB
Scrutiny and technical guidance
Guardian APCCF (Forest /Wildlife)
A A
CCF/CF, Forest Circle FD, TR/Wildlife Circle
DCF/DFO, Forest Division DD, Wildlife Division
DCF, Forest/Wildlife Division Filed Implementation
A A
[ | I
Administration Community E Technical team
ﬂ representation : ﬂ
- , i |
g Assistant Conservator U A Project Management
i« of Forest (ACF) President of i Consultant
g 1 JFMC/EDC :
o [}
E Range Forest Officer oo Social Mobilizer
A (RFO) Self Help Group (SHG) [
[}
T SRR Tourism Manager
Member Secretary of ]
JFMC/EDC
(Round Officer/ Beat [¢
Guard)
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VI. Appropriate Tag lines and Logos

And last but not the least ,the intent is to sensitize the tourists towards the wonders of nature, allowing
activities which have maximum interaction with the nature and minimum interventions. Change in
perspective on ecotourism is extremely essential. A perspective that opens up a different kind of
sensibility towards the ecosystems is needed. Communication with effective tag lines and appropriate

logos in a way that will help in the overall creation of a Brand for Maharashtra Ecotourism needs to be
given equal importance.
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CHAPTER 1: INTRODUCTION

This chapter introduces the project along with its intent from the RFP with the list of
ecotourism sites and location map.
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1.1 OVERVIEW

Eco-tourism may be defined as responsible travel to natural areas that conserves the environment
and improves the well-being of local people’ (TIES 1990). Such tourism is low impact, educational
and conserves the environment while directly benefitting the economic development of local
communities.

Maharashtra offers diverse landscapes and climatic conditions which have resulted in varied floral
and faunal diversity across the state establishing different types of forests and wild life areas. Such
forest areas having high potential for ecotourism shall be promoted and developed as ecotourism
destinations in Maharashtra.

In consonance with the objectives of the assignment, out of shortlisted 79 ecotourism destinations
across the state, 62 are selected for feasibility study in consultation with the Maharashtra
Ecotourism Development Board (MEDB). Those selected 62 sites have high potential to develop
into good ecotourism destinations but attract little footfall due to various reasons. It was decided
to carry out feasibility study of these sites based on a set of Parameters. These sites can be
classified into 1) State level and 2) District Level based on their tourism potential and outreach.
Further they are classified into various categories in accordance with the kind of ecotourism that
particular site offers e.g. 1) Wildlife Tourism 2) Landscape Tourism 3) Heritage Tourism 4)
Adventure Tourism 5) Urban Forest/ Nature Park Tourism and are color coded as below.

. 1. Wild Life Tourism

2. Heritage Tourism
. 3. Landscape Tourism
. 4. Urban Forest/ Nature Park Tourism

. 5. Adventure Tourism

Grassroots Research and Consultancy in association with Culture Aangan



Ecotourism in Maharashtra: Vision Document
1.2 OBJECTIVES

The main purpose of the project assignment is to prepare a Vision document for development of
eco-tourism in Maharashtra based on a time bound Feasibility Study of designated/potential Eco-
tourism destinations in the state of Maharashtra with due consideration to the Maharashtra Eco-
tourism Policy, Guidelines for Eco-tourism in and around PAs, Maharashtra Tourism Policy, National
Tourism Policy, relevant local regulations, development control regulations and other site-specific
conservation norms.

The Broader Objectives are:

i. Evaluation and assessment of designated and potential eco-tourism sites across the state of
Maharashtra.

ii. Determine tourism potential of various designated/ potential eco-tourism destinations with
respect to wilderness conservation, their intrinsic natural values, location, accessibility, existing
facilities and activities, existing footfall and their carrying capacities etc.

iii. Identify site-specific facilities and activities for the visitors especially for creating environmental
and cultural awareness amongst the visitors.

iv. Evaluate and determine strengths, weaknesses, opportunities, challenges and gaps etc. For each
designated/ potential eco-tourism destination.

v. Determine options for livelihood opportunities to local communities for each destination.

vi. ldentify kind of trainings for Capacity building of local communities in planning, providing and
managing eco-tourism facilities and the related training institutes of repute.

vii. Propose site-specific models for sustainable eco-tourism enterprises and activities.

viii. ldentify and propose tourism circuits comprising of areas of tourist interest around the
designated/ potential eco-tourism

ix. A Vision Document for the development of eco-tourism in Maharashtra shall be prepared based
on the Feasibility Study undertaken.
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1.3 SELECTED SITES AND THEIR LOCATIONS

Map of State of Maharashtra showing 62 eco-tourism sites selected for undertaking feasibility
study was generated to indicate locations of various sites. The sites are colour coded and are
located on a map to understand the type and location of each site.
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1.4 LIST Of Ecotourism Destinations ( Part of feasibility study)

Site Eco Tourism Sites Name District Eco Tourism |Level Of the ET Site Pg.
No. Type No.
1 |Lonar Sanctuary Buldhana Heritage State Level
Tourism 23
2 |Nandur Madhyameshwar WLS Nashik Wild Life State Level
Tourism 31
3 |Ajanta Van Udhyaan. Aurangabad |Urban District Level
Forest/Nature 41
Park Tourism
4 |Verul Van Udhyaan. Aurangabad |Urban District Level
Forest/Nature 51
Park Tourism
NNTR Gondia Wild Life State Level
5 | Koka WLS Tourism 59
NNTR Gondia Wild Life State Level
6 New Nagzira WLS Tourism 67
NNTR Gondia Wild Life State Level
7 Nagzira WLS Tourism 74
NNTR Gondia Wild Life State Level
8 | Navegaon WLS Tourism 82
NNTR Gondia Wild Life State Level
9 |Navegaon NP, Tourism 89
10 |Wardham Fossil Park Tah.Sironcha [Heritage State Level
, Gadchiroli |Tourism 96
11 | STR Satara Wild Life State Level
Koyna WLS Tourism 103
12 [STR Satara Wild Life State Level
Chandoli WLS Tourism 124
13 |STR Satara Wild Life State Level
Koyna WLS (Bamnoli) Tourism 139
14 |STR Kolhapur Wild Life State Level
Radhanagri WLS Tourism 152
15 {Jayakwadi WLS Paithan, Wild Life State Level
Aurangabad |Tourism 163
16 |Bor TigerReserve Nagpur Wild Life State Level
(BorWLS,NewBorWLS,Extended Bor WLS) Tourism 173
17 {Umred Karandala WLS Nagpur Wild Life State Level
Tourism 184
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18 |Tipeshwar WLS Yavatmal [Wild Life State Level
Tourism 192

19 |Chaparala WLS Gadchiroli [Wild Life State Level
Tourism 200

20

208

21 [Shekru Conservation Reserve Konsari, Wild Life State Level
Gadchiroli |Tourism 216

22 |Tansa WLS Thane Wild Life State Level
Tourism 224

23 |Kalsubai Harishchandragarh WLS Nashik Wild Life State Level
Tourism 232

24 [Bhimashankar WLS Pune Wild Life State Level
Tourism 243

25 [Karnala WLS Raigarh Wild Life State Level
Tourism 251

26 [Shivneri Fort Tah. Junnar,|Heritage State Level
Pune Tourism 260

27 |Raigad Fort Raigarh Heritage State Level
Tourism 269
277
289
296
303
311

33 |Tungareshwar WLS Thane Wild Life State Level
Tourism 318

34 |Yaval WLS Jalgaon Wild Life State Level
Tourism 328
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36 [Fansad WLS Raigarh Wild Life State Level
Tourism 345
37
353
38 | Panhala Fort Kolhapur  |Heritage District Level
Tourism 361
39
370
40 |Asherigad Fort Dahanu, Heritage District Level
Palghar Tourism 381
41 |Galna Fort Malegaon, |Heritage District Level
Nashik Tourism 388
42 |Patta Fort (Vishramgad) Tg. Akole, [Heritage District Level
Nashik Tourism 397
404
Manikgarh Fort Chandrapur |Heritage District Level 413
Tourism
421
429
436
48 |Kamlapur Elephant Camp Gadchiroli (Wild Life District Level
Tourism 444
49 |Nimji Vena Taluka Wild Life District Level
Kalmeshwar| Tourism 451
Nagpur
451
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466
Isapur WLS Pusad, Wild Life District Level
Yavatmal [Tourism 472
480
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1.5 - Ecotourism Destinations ( Not Part of feasibility Study)
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Sr. Eco Tourism Sites Name District Eco Tourism | Level Of the ET Site
No Type
Melghat Tigher Reserve (Gugamal, Wild Life | State Level
1 Amravati
Paratvada, Sipna, Akola) Tourism
Wild Life | State Level
2 | Katepurna WLS Amravati
Tourism
Wild Life | State Level
3 | Dhyanganga WLS Amravati
Tourism
Tadoba Andhari Tiger Reserve Wild Life | State Level
4 Chandrapur
(Tadoba NP & Andhari WLS) Tourism
. . . State Level
Pench Tiger Reserve (Pench NP, Wild Life
5 Nagpur
Mansingdeo WLS) Tourism
. State Level
Heritage
6 Rajgadh Fort Pune
Tourism
. State Level
Heritage
7 | Toranagadh Fort Pune
Tourism
. State Level
Heritage
8 Rohinda Fort Pune
Tourism
. State Level
Heritage
9 | Rayreshwar Fort Pune
Tourism
. State Level
Heritage
10 | Sinhagadh Fort Pune
Tourism
. State Level
Heritage
11 | Rajmachi Fort Pune
Tourism
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CHAPTER 2: METHODOLOGY

This chapter explains the approach adopted in the process of site visits, observation, analysis
and formulating the Vision Document

Grassroots Research and Consultancy in association with Culture Aangan

12



Ecotourism in Maharashtra: Vision Document

2.1 PROCESS IN BRIEF

The methodology adopted to this kind and scale of project requires a combination of multifaceted
approach which will help in formulating the Vision Document . Each eco-tourism site has a unique
character which needs to be highlighted and the study will encompass all other parameters along
with it.

Following steps were followed to formulate the Vision Document :
1.Each site was surveyed and assessed by developing a questionnaire and by undertaking SWOT
Analysis. The site visits incorporated interacting with the local community.

2. From the site visits and questionnaire, 16 Parameters were derived which were further used to
investigate the issues and potential of each site. Each site was given points on the basis of these
parameters which helped in quantification of the study.

3. The quantification of observations led to the formation of a comprehensive matrix of all the
sites.

4. Various charts and derivations were abstracted from the matrix which helped in further refining
the document and arriving at certain inferences.

5. Simultaneously case studies were done to understand the application and implications of the
project.

6. The information gathered was synthesized to prepare the Vision Document for the eco-tourism
sites in Maharashtra.
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Preparation of Inventory
of each site

ANALYSIS

AND EVALUATION OF EACH SITE THROUGH OBSERVATIONS, FINDINGS AND STUDY

INTERPRET

THE MATRIX ACTS AS A BASE FOR POSSIBLE SUGGESTIONS ANALYSIS AND SYNTHESIS

Checklist applicable
for each site

SUPPORT SYSTEM

THE GUIDELINES ARE BASED ON FOUR IMPORTANT PARAMETERS

Diagrammatic explanation of the methodology
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2.1 QUESTIONNAIRE DESIGNED FOR SITE SURVEYS
Following are various points considered according to the RFP to prepare a questionnaire which was
used during the site visit.

1

Site Name

Date

Type

Ecosystem

Location

Area

N o B0 M

Connectivi

Mearist Highwa

Nearest Railway station

Nearest Airport

Nearest Village

Nearest pada / Wadi

= | |QjO O

Nearest City

(o5}

Access Route

Approach Road

Transportation modes

Aestetic condition

Physical condition

olololo

Experiential qualit

10

Entrance

[+V]

Aestetic condition

o

Physical condition

Experiential quality

11

Existing Signage

No.s, size and shape ,
location

Aestetic condition

9]

Physical condition

Experiential quality

12

Existing Irrrigation service

13

Existing Light fixtures

14

Other existing
services/fixtures/elements/fas
cilities

15

Toilet Fascilit

16

Surrounding land uses

17

What are the natural features
( hills, lakes, rivers, plateaue,
etc

18

Local Flora Data & speciality

19

Local Fauna Data & speciality

20

Local Community

Economic status

Sources of income

Activities

oo

special note

21

Significant factor

i}

Dance

Craft

Introduction to the site, type of ecosystem,
Location and area.

Connectivity to the site in terms of all the
modes of transportation, and the approach
road to the site.

Document bio-diversity, natural history,
habitats, ecological & geographical features.

Socio-cultural traits and cultural heritage of
each designated/ potential eco-tourism site.
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Art

[= 1§

Architecture

special note

22

Tribal related data

23

Any other Attraction in the
area

Religious

cultural

24

Local Material to built

25

Local food/crops/farming
details

26

Accomodation

Forest department

Local

Aestetic condition

Physical condition

Experiential quality

Commercial

Aestetic condition

Physical condition

Experiential quality

27

Forest Rest House

28

Type of tourist

user groups with %

Footfall measures

peak season

alo|o|w

available activities on site

29

Existing measures taken by
government bodies towards
eco tourism

30

Local education status

31

Local Awareness about eco
tourism

32

Carrying capacity studies
done about site if any

33

Any other factor about site

34

Management plan

35

Present govern body

names & contacts

36

Descrption on

Vulnerability of site

(=2

Environmental factors

Readiness of the site to take
load of tourism

Acumen action :
Understanding the
administration governing
policy as per sites . Factors
such as administration
boundry on paper and on
land.

e

Survey conducted by

Ecotourism in Maharashtra: Vision Document

Socio-cultural traits and cultural heritage of each
designated/ potential eco-tourism site.

Accommodation facilities at the site were
documented.

Tourist data was collected in terms of no. of
tourists, any specific provision made, awareness
etc.

Identification of Issues / bottle-necks /constraints
in development of the Tourism

This questionnaire was used to further evaluate the sites on various parameters.
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2.3 PARAMETERS USED FOR SITE EVALUATION

From the questionnaires and discussion, 16 parameters were identified which were used to give
ratings for each site. This helped in the quantification of the analysis in terms of issues and
potential of each site.

The chart below gives the list of main parameters and against each parameter the second column
shows the aspects considered while conducting the survey and the last column gives the

observations made and feedback from the site in general for that parameter.

1 EASE OF ACCESS * Multiple entry points were * Identify entry points which
observed onsite. can be fixed as main
* There was no proper entrance  with  proper
sequencing of events onsite. necessary facilities and a
direction to follow a
sequence of events.
2 EXISTING TOURISM  * Through the ticketing and < This data was required to
FOOTFALL other records, the number of estimate projected footfall
tourists visiting the site was after the development.
collected.
3 INFORMATIVE/COM <+ No proper guidance and < Every site has incomplete
MUNICATION (NIC) information is available to the information which has a
Tourists potential to be developed
* No defined itinerary for the further to make it tourist-
tourists, hence no clarity to friendly.
the tourists as to options < Few sites have a Nature
available Interpretation Center
* No maps of the site and which in most cases is
activities available underused and needs
* No Proper signages including upgradation.
informative, instructional and
directional types
* No Dos and Don'ts to be
followed by the visitors
4 INFRASTRUCTURE * No proper approach road for ¢ The sites have potential
(ROAD/ELECTRICITY/ most of the sites. land area to provide the
WATER/STP) * Due to the location and site basic infrastructure to
conditions, there is no meet the minimum
provision of basic requirements of the
infrastructure tourists.
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6

7

8

TOURISM POTENTIAL
(SCENIC BEAUTY
/INTERESTING
STRUCTURES/)

EXISTING
COMMUNITY
INVOLVEMENT

TOILETS

ACCOMMODAI
ON - FOREST
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* The tourism potential of the

sites is varied, with some
having an inherent potential
Like wildlife and bird
sanctuaries while some have
gained importance due to
proximity to an existing tourist
site. Hence the activities for
the visitors need to be planned
in accordance to the sites.

There are few sites where
there is full participation of
the community in providing
food and resting spaces in
sites, but there are also sites
where there is no community
involvement.

There are sites where
community and the forest
officers are at loggerheads.

Toilets are usually provided as
standalone facilities. Visual
aesthetic appearance is low
and unsuitable to most sites.
Also maintenance and upkeep
of the toilet blocks is a prime
concern.

Different types of
accommodation facilities have
been developed at some of the
Eco tourism sites. Some of the
major concerns include day to
day and long term
maintenance, quality of
construction and materials
used.

Each site had a unique
potential which could be
highlighted and the area
can be developed around
it.

Sites should develop
activities which are in
tune with the overall
Vision and with the focus
on forests, biodiversity
and nature.

They can also showcase
as well as involve the
tourists in the various
activities and measures
undertaken regularly

by the forest department.

The sites have
communities which can
be trained and
encouraged to
participate in managing
various activities to run
eco-tourism projects.

Provision of toilets is a
basic requirement which
need to be provided and
maintained properly.

The existing facilities can
be enhanced and
maintained well.

Grassroots Research and Consultancy in association with Culture Aangan



10

11

12

13

14

ACCOMMODATION -
PRIVATE

HOMESTAY

SITE CONTROL
(CONTROL ENTRY
TO THE FOREST)
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* There are private
accommodations around the
sites which are used by the
tourists which vary in the
quality of stay.

* There are few sites where the
possibility of homesteads is
explored but the
maintenance and other
aspects of it definitely need to
be improved.

* All areas within the sites are
accessible to the Vvisitors
without guidance and
instructions. Hence this is of
concern regarding security,
safety as well as take back for
the visitors.

MARKETING/DIGITAL < There are very few sites which

SETUP

ADMINISTRATION
BOUNDARY ISSUES
WITHIN THE SITE

ITINERARY WITHIN
THE SITE

are marketed; hence people
are not aware of such scenic
sites.

* The site boundaries are not
demarcated which makes the
site vulnerable.

* No proper guidance and
information is available to the
tourists

* No defined itinerary for the
tourists, hence no clarity for
the tourist as to options
available

* No maps of the site and
definite activities available

* The existing provision can
be enhanced and
maintained.

* Through community
involvement the home stays
can be developed
appropriately

*Each site can be
controlled with specific
entry points and ticketing
booths. Good signage
system needs to be
installed.

*Each site can have a
proper digital setup where
the tourist can plan
everything in advance

*The site and
administrative
boundary should be

clearly demarcated.

*Defined itinerary can
be generated for
each site.
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15 POSSIBILITY OF * No proper guidance and <Defined circuits according
CIRCUITS OUTSIDE information  reg.  tourism  to the location can be
circuits is available to the  generated for each site.
tourists

* No defined itinerary for the
tourists, hence no clarity to
the tourists as to options
available

* No maps of the site and
activities available

16 QUALITY OF ARRIVAL < The quality of arrival is very *The quality of arrival can
poor and often goes  be enhanced and
unnoticed. designed.

On the basis of the above mentioned criteria, each site was graded for its existing status and
potential against the parameters which resulted in quantifying the site and generating graphs
for further analysis and inferences.
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2.4. PARAMETER ANALYSIS AND GRAPHS

Each of the Parameter was rated using the scores as

5o Very High
L Good
3em— Normal
2--meemeene Low
1 Very Low

The cumulative total of all the ratings of the parameters was used for the comparative ratings
for various sites.

Additionally, against each existing parameter, the feasibility or the potential to upgrade that
particular parameter was also rated in order to gain an overall better understanding of the
improvements that are easily possible for that site.

This way the comprehensive graph generated for each site gives a clear idea at a glance of the
existing conditions and scope for improvement for effective and sustainable ecotourism at
that particular location.

2.5. COMPREHENSIVE ASSESSMENT OF EACH SITE

Every site has a brief concluding note which gives certain basic facts and possible directions
for the development /enhancement of the existing conditions .This comprehensive note
discusses very briefly the pros and cons of the site as observed and also the underlying
limiting factors It gives possible future directions along with potential tourist circuits that can
be formed /promoted in order to increase the tourist footfall.

2.6 COMPREHENSIVE MATRIX

With the data and observations made for each individual site it was also important to
understand the current status of all the sites cumulatively. This is essential because till date
several initiatives have been well undertaken at these sites at the same time a critical
assessment of the same is needed to formulate strategies to further strengthen
/enhance/upgrade and sustain the measures.

The matrix generated are discussed in Chapter no 4. The outcome has been stated in the
form of Way forward and Action Plan in the final chapters of the report.
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CHAPTER 3: 62 Eco Tourism Sites

This chapter studies 62 eco-tourism sites through maps, photographs, SWOT analysis and charts
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Vision Document for eco-tourism site development in Maharashtra

LONAR

District — Buldhana

Category — Heritage
Tourism

Potential- Nature
Education,, bird watching
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